2011 Summer Ball Evaluation and Team Selection Process 

Overview

The goal of SYB’s summer ball team selection process is to invite players to participate on age appropriate summer teams based on their demonstrated baseball skills, knowledge of the game, commitment to summer ball practice and game requirements, and demonstration of general good sportsmanship skills.  The expected outcome of the process is that our program will field competitive summer ball teams that also represent the program and the Southborough community in a positive manner.   

The process for determining summer team selections will vary somewhat by age level.  Selections for our 11 and 12 year old teams will be made by our Major League coaches while selections for 10 and under ages will be determined primarily through an on-field tryout process that is also informed by a formal coach evaluation process. 
On field tryouts for our 10 and under players will be conducted by knowledgeable evaluators (spring coaches, experienced league officials, and/or independent baseball experts) who do not have a child or vested interest in the age group they are evaluating.  For example, tryouts for 10 year olds may be evaluated by knowledge and objective major league coaches who do not have children at that age level.  

Selection of 11 and 12 Year Old Teams

This year’s 11 and 12 Year Old District Team will be selected through a confidential ballot process of the 2011 Major League coaches.  Players must appear on each coach’s ballot in order to be selected.   The ballot process is repeated until 12 players are selected for the team.  For example, if 6 players appear on all coach’s ballots in the first round of balloting, then those 6 players are selected for the team and removed from future rounds of balloting.  Coaches will then submit a ballot with 6 names and so forth until all 12 roster spots are filled.  
The ballot process is overseen and administered by the SYB Player Agent to ensure fairness and integrity throughout the process.  In the event that a unanimous vote cannot be achieved on all 12 roster spots after several ballot rounds, the player agent can choose to ‘relax’ the unanimous voting standard or take other appropriate measures to facilitate completion of the team roster.  The Player Agent has final say as to how many rounds of balloting must be completed before it is appropriate to relax the unanimous standard and such a decision should be considered an unusual exception to the process.  

After the selection of the 11 and 12 Year Old District Teams, the Major League coaches will vote on the remaining 11 and 12 year old players who have expressed an interest in playing summer ball for purposes of inviting such players to the 11 and 12 year old Hopkinton Sizzler team (14 player roster).

Selection of 10 and Under Teams

Selection of our 10 and under summer teams will be primarily determined by an on field tryout evaluation process that is validated against evaluations and recommendations provided by league coaches and coordinators.    Final team rosters will be recommended by the SYB Player Agent based on the results of the on field tryout and coach/coordinator evaluation and subject to final review and approval by the SYB President.  It is possible that player’s will be invited to more than one tryout session to ensure the accuracy of the team selection process.

On Field Process

Separate Tryouts will be held for the following age levels.  All ages are as of April 30th, 2011.  

· 7/8’s

· 9’s

· 10’s

Players will register upon arrival at their tryout and be assigned a colored & numbered penne for evaluator identification.  Players will be evaluated in several skills by qualified and independent league officials / coaches.

Areas of Evaluation
Running

Players will be timed 2x each for the following running drills:

1. Home to first base

2. Home to Home

The player’s best time for each of the 2 running drills will be recorded for evaluation purposes.

Throwing

Players will be evaluated on general throwing skills, technique, and arm strength. Evaluators will be assessing each player’s ability to throw in both infield and outfield situations in both drills and scrimmage situations.  .

Outfield Play

Players will be evaluated on their ability to field balls in common outfield situations.  Evaluators will be assessing each player’s ability to judge, move, and position themselves properly to field fly balls and ground balls in outfield situations.  Evaluators will also assess the player’s ability to effectively catch balls and quickly transfer to a proper throwing position.

Infield Play

Players will be evaluated on their ability to field balls in common infield situations.  Evaluators will be assess each player’s ability to move to the ball, use proper infield fielding technique, field and then transfer the ball to a proper throwing position.  

Hitting / Bunting

Evaluators will be assessing each player’s bunting & hitting technique, hitting power, and ability to make consistent solid contact.  

Pitching/Catching (Optional)

For players who wish to be evaluated as a pitcher, evaluators will be assessing general pitching mechanics, velocity, and accuracy.  Pitching candidates will have the opportunity to throw several pitches from regulation Little League distance (46’) to demonstrate their pitching skills

Catching Candidates will catch pitchers and be evaluated on their ability to properly position themselves to receive pitches, block low pitches, and successfully catch pitches outside of the strike zone.  

On-field tryouts will also entail live situational drills and simulated scrimmages.  These interactive workouts will help us evaluate players in game like situations and test their baseball knowledge and decision making.

Team Composition

Choosing Baseball (and most other sports) teams is an inexact process by nature.  SYB aims to make team selection as fair and equitable as possible.  Evaluators will consider all aspects of a player’s ability when making team selection recommendations.  For example, careful consideration will be given to a player that may be an exceptional pitcher but who lacks in general running and/or fielding skills vs. a player who is well rounded in several skills but may not be outstanding at any particular skill.   In addition, consideration will be given to a player’s attitude, hustle, coachability, etc. as final recommendations are made.  It is possible that a player of  average physical ability with exceptional baseball knowledge and other intangibles may be selected over a player with superior physical ability who might lack the important intangibles that are critical to the success of a competitive team.  Such judgments can be difficult and will be made with as much care and integrity as possible.

Summary
Summer ball play is generally much more competitive than our spring program.  As such, a strong commitment to both practices and games is required of both coaches and players.  In general, it is expected that player’s will prioritize summer ball over other sports activities to ensure 80% or higher attendance at both practice and games.  These attendance expectations are even higher for District teams which generally carry smaller rosters and are playing at the highest level of available competition for that age group.

Finally, summer ball is all about having fun playing ball, albeit at a much more competitive level than spring ball.  For players who are serious about improving their baseball skills, summer ball represents a great opportunity.

Summary of 2011 Summer Team Selection Process

· Selection of 11 and 12 Year Old District Teams by unanimous vote of Major League coaches 

· Rigorous tryout process for 10 and Under players including both skill assessment and live scrimmaging

· Coaches will provide formal player evaluations that will inform the team selection process

· Information from coach evaluations and on field tryouts will be considered in choosing teams and but necessarily carry an equal 50% weighting

· Objective and unbiased evaluators will evaluate players during 10 and Under tryouts

· League Player Agent and SYB President will maintain strong oversight over team selection processes and final roster determination

· Player’s overall character, behavior, and baseball skill will continue to be key factors in summer team selection process

· Player’s must participate in a minimum of 60% of regular season spring games to be eligible for summer team consideration (Little League rule).  Higher participation in spring play is strongly recommended to maximize a player’s chances for selection to a summer team
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